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Achilles Bulker update 

The bulk carrier Achilles Bulker safely departed the Port of Tauranga on Thursday 4 January 2024 
under tow by the offshore tug Vallianz Prestige. This follows an incident on 24 July 2023 where the 
Achilles Bulker’s rudder detached from the vessel whilst outbound from Tauranga carrying a cargo 
of logs destined for China. 

Since that incident the ship has been detained by Maritime NZ while the ship and cargo owners 
have worked through the process of removing all cargo from the ship and prepared the vessel to 
be towed to a repair yard in China.  

The tug Vallianz Prestige travelled from Singapore to New Zealand in order to carry out this towing 
operation which is expected to take at least 45 days. The tug is usually based in the Asia-Pacific 
region. 

 
It has taken more than five months for the owners to coordinate transfer of the vessel’s log cargo to 
other available ships, and for the Achilles Bulker to meet strict Maritime NZ safety conditions for 
the tow to China. 

Throughout this process Maritime NZ has worked closely with the Port of Tauranga and the Bay of 
Plenty Harbour Master to ensure the safety of the vessel and the protection of the local marine 
environment whilst also limiting the impact on other port operations. 

s 6(c)
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Busy start for search and rescue in 2024 

Our Rescue Coordination Centre NZ (RCCNZ) had its busiest year ever in 2023 overseeing 1372 
rescues, over 100 more than 2022. This figure excludes the 242 aviation missions RCCNZ 
coordinated during the Cyclone Gabrielle response in February 2023. 

2024 has followed the same trend, with over 45 rescues in the first 10 days of January, potentially 
making it RCCNZ’s busiest month ever. 

The surge has been partly driven by tourists enjoying warm weather for water activities, leading to 
more on-water/near-water rescues during the holidays. 

Land rescues are also up, with more Personal Locator Beacons (PLBs) activated by trampers. 
Similar to past years, Nelson, Canterbury, and Central Otago have seen an increase in rescues 
due to their popularity with holidaymakers. 

To handle the extra demand, RCCNZ has increased on duty staffing levels during the summer 
period. 

Recreational boating safety efforts continue throughout summer 

Maritime NZ’s recreational craft harm prevention work with members of the Safer Boating Forum 
and regional council harbourmasters continued over the summer holiday period. This has included 
the ongoing delivery of our community grant programme, which supports a total of 21 projects. 
Specific projects include, Coastguard’s Old4New lifejacket upgrade scheme, Kayak Safe and SUP 
Safe Courses. We have also supported the delivery of various regional council safety programs 
around the country. 

Delivery of the national compliance campaign “No Excuses” 
has also continued over the holiday period. This campaign 
involves 14 regional councils from around the country, and so 
far, 1500 interactions with boaties have been recorded. 
Those interactions show that 90% of vessels had enough life 
jackets on board, 77% of boaties were wearing life jackets, 
and there were 440 instances of non-compliance identified 
with 101 infringement referrals and 63 infringements issued 
on the spot. 

During the holiday period we were advised of approximately 
20 incidents involving recreational craft. The worst was a 
fatality that occurred in the Marlborough Sounds on Saturday 
23 December 2023; there were also several serious 

collisions in other parts of the country, and some involved the reporting of unsafe behaviour.  

Our national behaviour change campaign, Kia Mataara, has been running throughout the holiday 
period. Its focus is on three key safety messages: checking the marine forecast, carrying two forms 
of waterproof communication, and wearing a lifejacket. We are primarily targeting an audience of 
men aged 45+ with a boating and sailing interest, and a secondary audience of all people aged 18-
24 with water sports interest. The next phase of the campaign will commence in January 2024, 
which involves Radio Hauraki. This campaign is run alongside our partnership with ACC where a 
series of safer boating videos have been released on social media. 
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Maritime in the media 

Media attention this week has focussed primarily on two events: the rescue of a kayaker that was 
coordinated by RCCNZ, and the missing boat of rescued fisherman Will Fransen. 

Maritime NZ worked with the Police’s media team and Life Flight’s Westpac Rescue Helicopter 
crew to produce a media release and social media posts about the rescue of a male kayaker off 
Palliser Bay on Tuesday 9 January 2024. Several journalists contacted Maritime NZ directly about 
the rescue and details were provided and published in stories in The Post, Stuff, Waikato Times, 
Waiarapa Times-Age, RNZ, Newshub and other publications. 

The Waikato Times, TVNZ1 and Stuff contacted Maritime NZ asking about what actions are being 
taken, and by who, in relation to the missing fishing boat Betty Gee. The 12m boat went missing 
when rescued fisherman Will Fransen fell overboard last week. Maritime NZ responded to a range 
of questions, noting in all responses that when the Betty Gee was first reported missing at sea, the 
Rescue Coordination Centre NZ issued a coastal navigation alert to warn other vessels in the area. 
Further, if the location of the vessel is subsequently identified and reported, RCCNZ may update 
that navigation warning. The owner remains responsible for the vessel. 

We have also published a media release that highlights some of the unsafe practices witnessed in 
incidents on the water this summer. The release outlines what good practice looks like according to 
the Boating Safety Code – five rules to help boaties stay safe. 
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Key Updates 
Boeing 737-9s and the impact on New Zealand operations 
You may have seen media coverage regarding Alaska Air Flight 1282. During the flight, the aircraft 
— a Boeing 737-9 — lost its emergency door ‘plug’ in flight, causing rapid depressurization of the 
cabin, and resulting in an emergency landing. 

No New Zealand airlines operate the model of Boeing 737-9 involved in the Alaska Air incident, nor 
are foreign airlines that fly to New Zealand operating that model of Boeing 737.  

The US Federal Aviation Administration (FAA) is keeping us closely informed of its findings as the 
various investigations into the cause of the incident progress. 

If the FAA or the National Transport Safety Board’s (NTSB) investigations find issues that may 
impact on Boeing aircraft operations in New Zealand, we will take the action necessary and we will 
advise your office accordingly. 

Authority Screening Data Update 
There were no unacceptable aviation security screening queues reported over the Christmas and 
New Year holiday period. Over the 3 weeks from 18 December 2023 to 7 January 2024, passenger 
volumes were 5.7% up on the 3 weeks prior, and 16.6% up on the same period in 2022.  

The Authority worked with stakeholders to carefully plan for the holiday period. This included 
increasing resourcing by about 10 percent more than we would have otherwise rostered using a 
mix of staff working increased hours and over 150 additional seasonal load assistants.  

Capacity will be carefully wound back over the next few weeks in-line with reducing demand. The 
load assistants’ contracts are coming to an end, and the Authority is managing leave for permanent 
staff that worked through the holiday period. This will not prevent us from providing for known peak 
periods as effectively as possible. We expect that the busiest days coming up will be between 12 – 
29 January 2024, with potentially over 51,000 passengers departing each day on peak days. 

The Authority Hosts an ICAO Working Group on Aviation Security Training 
From 8–11 January 2024, the Authority hosted an International Civil Aviation Organisation (ICAO) 
working group on Aviation Security Training.  

The group brings together subject matter experts in aviation security training from across the globe 
to work together to establish best training practices, policies, and guidelines. The working group 
reports to the ICAO Aviation Security Panel.  

The working group had delegates from Brazil, Dubai (UAE), the Kingdom of Saudi Arabia, 
New Zealand, Qatar, Singapore, South Africa, Switzerland, the United Kingdom, the United States 
of America, the International Federation Airline Pilots Association (IFALPA) and the International 
Civil Aviation Organisation (ICAO). 
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No update this week. 
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No update this week. 
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Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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6 Cabinet papers led by other agencies 
No Cabinet papers led by other agencies this week.  
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Appendix 1 
December 2023 Clean Car Discount Results 
Rebate Applications – December 2023 

• 17,306 rebate applications were received in December 2023, up 140% versus the July 
2023 – November 2023 average of 7,198. 

• This was the most rebate applications received in a month, exceeding the 16,479 
rebate applications received in June 2023. 

• Rebate applications have a tentative value of $56.6m pending review, up 152% versus 
the July 2023 – November 2023 average of $22.4m. 

Rebate Payments – December 2023 

• 10,926 rebate payments were made in December 2023, up 21% versus the July 2023 
– November 2023 average of 9,010. 

• Rebate payments had a value of $38.6m, up 39% versus the July 2023 – November 
2023 average of $27.8m, 

Fees - December 2023 

• 3,657 fee payments were made in December 2023, down 47% versus the July 2023 – 
November 2023 average of 6,935. 

• Fee payments had a value of $7.3m, down 62% versus the July 2023 – November 
2023 average of $19.2m. 

Projected January 2024 Results 

• As of the 15 January 2024, it was estimated a total of 9,976 rebates will be paid in 
January 2024, worth a total value of $30.6m. 

• There have been 61 fee payments in 2024 for vehicles registered in 2023, worth 
$10,600. 

Supporting Tables  
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Key updates 
Working with the Foo Fighters 

The Authority is working with the promoters of a tour of the Foo Fighters Band to enable the band 
to fly within New Zealand using a private charter jet. The promoter appears to have contacted 
multiple agencies and individuals with respect to the band’s plans and discussed various options, 
including the use of an Australian-based charter jet service. 

The Authority has been advised that the band will travel within NZ using a NZ based charter 
service — requiring no specific regulatory approvals from the Authority or any other government 
agency. 

If the promoter had chosen to use an Australian-based charter jet service, the operator of the 
charter jet would need to some regulatory approvals from the Director. These approvals relate to 
international and domestic law that aims to prevent cabotage within NZ’s domestic aviation system, 
as well as providing assurance about the safety of the charter operation.  

The Authority understands a company called would have been the preferred Australian 
operator. In this case, the approvals required would likely have been an exemption to specific Civil 
Aviation Rules. Similar exemptions have been granted in the (recent) past.  

Whakaari/White Island 

The Authority is working with GNS Science in relation to the potential risks to aviation posed by 
any future eruptions from Whaakari/White Island. In summary, monitoring equipment was 
damaged in the December 2019 eruption. This equipment enabled warnings to be issued to 
aviation relating to potential volcanic activity. Volcanic ash in the atmosphere can cause aircraft 
engines to shut down.  

Currently, warnings are issued based on satellite imagery, which becomes problematic if there is 
cloud cover, and is not as immediate as on-island monitoring equipment. Consequently, aviation 
operators in the area are less able to plan effectively flights with up-to-date knowledge of the 
volcanoes’ activity status or ash emissions. 

The owners of Whaakari/White Island have refused permission for people to land on the Island to 
replace the monitoring equipment. The Authority understands the issue has come to the attention 
of the media and that TV One is interviewing GNS Science and MetService about the issue, the 
risks, and the impacts on aviation. 

We will keep you informed on the matter. 
  

s 9(2)(b)(ii)

s 9(2)(g)(i)
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Unruly Passenger  

Recently, there has been media coverage of alleged unruly behaviour on an Air NZ flight departing 
Queenstown by former Cabinet Minister, Maggie Barry. Such incidents are not automatically 
notified to the Authority at the time they occur, with participants (such as Air NZ) required to report 
them within 90 days, depending on their significance according to relevant definitions in the Civil 
Aviation Act and Rule Part that requires that reporting.  

The Authority is working with Air NZ to determine whether the alleged behaviour took place, and if 
so, whether it was sufficiently serious to warrant specific action (e.g., an issuing an infringement 
notice). 

Given the media interest in the matter to date, we will keep you informed of any specific actions (or 
not) the Director determines to take once investigations have been completed and the facts 
ascertained. 

s 9(2)(a)
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No update this week  
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No update this week  
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Boating safety partnership with Radio Hauraki 

 
Radio Hauraki ‘The Big Show’ hosts preparing social media video for 

the Kia Mataara safer boating campaign 

As part of Maritime NZ’s Kia Mataara safer boating campaign, we are teaming up with Radio 
Hauraki to use an entertaining radio “adventure” aimed at reducing harm and promoting 
responsible behaviour on the water. Radio Hauraki has a fun, authentic style and strong 
connection to Kia Mataara’s core audience, men aged 40+. 

The partnership officially started on Monday 22 January 2024. It promises a month of engaging 
radio during Radio Hauraki’s ‘The Big Show’, from 4-7pm weekdays, and social media content, 
followed by an on-air boat trip in the fourth week. This collaboration aligns with our ‘Come Home 
Safe’ initiative, enabling the DJs to integrate our three key safety messages: always wear a life 
jacket, carry two waterproof communication devices, and check the marine weather forecast. 

The Big Show radio hosts will each “adopt” a recreational craft for the duration of the campaign 
and talk about safety on board, in addition to the overarching safety messages.  

This collaboration also provides an excellent opportunity to involve Safer Boating Forum partners, 
leveraging their expertise, supplying appropriate equipment, and featuring in the final activation 
video they are encouraged to share. Together, this allows us to amplify the reach and impact of our 
campaign across the recreational craft community. 

Maritime NZ in the media  

On Friday 19 January 2024, with several weather watches and warnings for the West Coast of the 
South Island and parts of the North Island, Maritime NZ issued a media release advising 
recreational craft users to only go out if it is safe, if they understand the conditions, have the 
correct safety equipment, and have a suitable vessel for the waters they are traversing. It was 
picked up by some mainstream media outlets and our Harm Prevention Lead, Recreational Craft 
was interviewed by Mediaworks radio for its bulletins.  
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Key updates  
Queenstown airline pilot security incident – further information provided at Minister’s 
request 

Statement of facts and current situation: 

On 18 November 2023, the pilot in question activated the walk-through metal detector and entered 
the Advanced Imaging Technology (AIT) without incident. The avatar of the AIT scan displayed two 
activations (on the chest and shoulder area), requiring a pat-down to be cleared before the pilot 
could continue into the sterile area. He refused the pat-down, stating that he would take off 
whatever was required (including clothing) if he had to be screened again. He was advised he was 
not able to proceed any further because minimum screening requirements had not been met.  

The pilot left the screening point, before returning shortly after, and disrobed down to his trousers. 
On this occasion he was denied entry into the screening point and was subsequently spoken to by 
a police officer. The pilot then returned to the screening point for a third time. On this occasion he 
was engaged in a lengthy discussion with the police officer located at the screening point but made 
no attempt to enter the screening point. The pilot travelled later in the day as a passenger without 
incident.  

The matter has since been reported to the CAA by AvSec under the Rule Part 12 reporting 
requirements, as a security incident. CAA has reviewed the matter and determined that no 
regulatory action is required.  

Regulatory obligations for screening: 

All standards for screening are based on the ICAO requirements within Annex 17 – aviation 
security. This responds to the risk that any person who has access to or enters an aircraft could 
potentially be carrying an item that could support an act of unlawful interference.  

The Director has the delegated permission from Cabinet to issue screening exemptions of some 
classes of people. This might include foreign government Ministers or the New Zealand Foreign 
Affairs Minister when accompanying an overseas minister. At present, only the Governor-General 
and the Prime Minister are exempt from screening.  

s 9(2)(a)
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(Continued) 

The CAA and the Ministry of Transport are of the view that pilots should be screened alongside all 
other aviation participants who have access to aircraft (bearing in mind that screening of aviation 
participants in this context is explicitly related to ‘insider threat’). The application to all “flight crew” 
has been carefully considered and goes to the heart of our security arrangements and to meeting 
our obligations under ICAO. 

The Director approves the expositions (a manual detailing the policies and processes that underpin 
the way the organisation goes about its day-to-day business) of AvSec and the air carrier. The air 
carrier, as the major risk owner, has its own views on their security requirements. Air New Zealand 
expects all flight crew to be screened.  

While not directly relevant to this particular incident, there have been concerns raised by pilots 
about them needing to remove boots. This has been subject to media coverage triggered by this 
incident despite it not relating to the boots removal requirement. Boots do need to be removed as 
AIT sees the leather as skin and can’t penetrate further. It is possible that a (non-metallic) threat 
item could be concealed in boots. Pilots claim that their boots are low risk when compared to the 
risk associated with access to material and controls in a cockpit.  

The Director is engaging with AvSec to determine whether the security risk associated with pilots’ 
boots can be addressed without requiring them to be removed. This work is likely to progress 
during February and March 2024, including through engagement with NZALPA. It has not been a 
priority in recent months.  

New Christchurch-Singapore service could place additional demands on staff 

The Authority has been advised of a new Singapore Airlines-operated flight to Singapore departing 
from Christchurch from November 2024. The proposed arrival and departure times from 
Christchurch fall outside AvSec’s normal operating hours. The inbound flight will arrive in 
Christchurch at 23:40 on Monday, Wednesday, and Friday, with the outbound flight departing at 
01:10 on Tuesday, Thursday, and Saturday. 

The late arrival and departure times will require extending the working hours of the airport 
operations by at least 3 hours. There will likely be implications across the airport involving other 
agencies, which could add costs and place additional demands on staffing. 

Photoshoot for Work Together, Stay Apart campaign  

CAA facilitated a photoshoot on Tuesday 23 January 2024 at Christchurch International Airport, to 
support an upcoming initiative for the ‘Work Together, Stay Apart’ safety campaign. The campaign 
aims to reduce the likelihood of mid-air accidents and number of near collision and air proximity 
events within the circuit at unattended aerodromes. A variety of aircraft were photographed 
together to demonstrate the unity of the aviation sector in supporting the safety campaign and the 
campaign’s relevance to the sector irrespective of the type of aircraft.  

Air New Zealand and RNZAF are supportive of the safety campaign and participated in the 
photoshoot, along with representatives and aircraft from the International Aviation Academy of NZ, 
Recreational Aircraft Association of NZ, Christchurch Helicopters, and Canterbury Gliding Club. 
The photographs and video will be used in the public launch of the campaign initiative, planned for 
the beginning of February 2024. 
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No update this week. 
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RAIL NETWORK  
Papakura to Pukekohe four tracking  
In February 2024, KiwiRail and Auckland Transport (AT) will together commence public 
consultation and stakeholder engagement activities for the Notice of Requirements (NoR) required 
for the Papakura to Pukekohe Four Tracking and Active Mode Corridor Project. 
This is a first step towards extending the Third and building a Fourth Main Line on Auckland’s 
Southern Line. It is part of KiwiRail and AT’s 30-year Strategic Rail Programme.  
This Third and Fourth Main project is currently funded to prepare the necessary documentation for 
the NoR. Additional funding has been sought for lodgement and post lodgement activities from 
NZTA. 
Successful summer holidays block of line 
KiwiRail teams delivered significant upgrade initiatives across the country’s major commuter rail 
networks in Auckland and Wellington on time and on target over the summer holiday period. This 
summer temporary closure (block of line) is a crucial part of our network calendar as it allows 
KiwiRail to carry out project work, slip repairs and maintenance across New Zealand’s metro 
networks faster, at a time of reduced commuter demand. 
In Auckland, there were 89 active worksites across the rail corridor involving more than 1800 
people, continuing the upgrade and improvement of the city’s rail infrastructure. Wellington saw the 
successful delivery of the largest summer holiday block of line KiwiRail has ever carried out in the 
region, involving 550 workers across the entire network for the duration of the programme.  
Auckland holiday work 
Auckland’s metro network saw intensive upgrade and maintenance work on multiple lines across 
the city. 
Auckland’s Rail Network Rebuild (RNR) Stage 2 works on the Eastern Line were completed on 
schedule with Eastern Line services restarting between Manukau and The Strand on Monday 15 
January 2024. There was also a focus on the Western Line, which included slip repairs and 
carrying out of the most invasive part of the RNR.   
Other Auckland work included: enabling works for the final section of the new Third Main Line and 
signal upgrades at Wiri; ongoing commissioning of new overhead lines between Papakura and 
Pukekohe to extend electrification; and further City Rail Link programme milestones delivered, 
including significant track and civil work at Waitematā Station (formerly Britomart), Quay Park and 
Newmarket.  
Wellington holiday work 
The activity across the Wellington network chiefly related to the Wellington Metro Upgrade 
Programme – a $700 million programme of works to upgrade existing rail infrastructure and build 
capacity to support Greater Wellington Regional Council’s plans for improved commuter services. 
Progress was made on the complex re-signalling work at Wellington Railway Station, as well as 
much-needed work on various tracks, foundations and platforms. This project is a major step 
towards modernising Wellington’s rail network and will improve operations in what is New 
Zealand’s most complex railway junction. 
(Continued next page) 
 

PROACTIVELY
 R

ELE
ASED BY  

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



8 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 
 

IN CONFIDENCE 

34  Weekly Report to Minister – week ending 26 January 2024 

 

IN CONFIDENCE 

Work on the Kapiti Line saw the completion of the last major portion of the Plimmerton Station 
upgrade project. The upgrade, which included adding a third track and platform at the station, will 
allow commuter trains that currently run from Wellington to Porirua to be extended to Plimmerton, 
helping with capacity at peak times. Bridge 23 (just north of Paekākāriki) has also been replaced. 
Maintenance on the Hutt Valley Line, largely between Ava and Taitā Stations, was also carried out. 
On the Wairarapa Line, the 572m long Māoribank Tunnel had all the track and ballast removed 
(which dated back to the opening of the tunnel in 1955) and replaced with heavyweight rail and 
composite sleepers. 
In the Remutaka Tunnel (New Zealand’s second longest rail tunnel), KiwiRail teams replaced all 18 
kilometres of drainage. The Wairarapa level crossing upgrade work also began, with the 
installation of a new concrete track slab on the State Highway 2 level crossing at Featherston.  
Additional work in Featherston, including changes to kerbs and the pedestrian crossings, had to be 
completed over Wellington Anniversary weekend. Some local business owners raised concerns 
over the impact this would have on their trading ability. We re-scoped some of the traffic 
management requirements, and the revised traffic management plan enabled greater access and a 
detour rather than a full road closure. 
INTERISLANDER 
Summer season  
Interislander has had a great summer, with high passenger demand. We delivered a solid, safe 
and reliable service for customers during the summer peak season, with service reliability at 100 
per cent and on time performance above 91 per cent. Most sailings were full. There were no 
service cancellations over an eight week period, during which close to 200,000 people were moved 
across Cook Strait on more than 700 sailings.   
OTP was affected when the Thursday 11 January 2024 Kaiarahi sailing from Wellington 
experienced an issue with a sensor on one of its four engines. There was no loss of propulsion, but 
as a safety precaution the vessel sailed via the Northern Entrance delaying its arrival into Picton by 
approximately 60 minutes, and this delayed subsequent sailings. 
In the early hours of Thursday 25 January, the Kaiarahi sailing from Wellington and its return trip 
from Picton were cancelled when routine inspections before departure found an issue with a 
transponder (that measures water depth). KiwiRail investigated the issue, repaired it and sailing 
resumed that afternoon.   
Enhanced maintenance review 
Interislander continues to focus on reliability with its enhanced maintenance programmes across 
the fleet.  
So far, we are 70 per cent complete on the external review by international assurance and risk 
management company DNV-GL, on vessels and failure mode analysis. Firm action plans are being 
made to progress the recommendations from the review. 
Maritime New Zealand prosecution  
The Maritime New Zealand prosecution, following the Kaitaki incident in January 2023, was 
announced last week.  
MNZ is also investigating a further incident when there was a partial power outage on Aratere on 
Tuesday 13 February 2024. KiwiRail has been working closely with MNZ as our regulator on the 
investigation. We anticipate that there will be a formal report issued to KiwiRail ahead of the 
anniversary date of the incident, but no prosecution. 
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IREX 
The wind down process for project iReX is underway. Third party contracts are being cancelled for 
goods and services. Formal termination notices have been given to key third party contractors. 
KiwiRail is working through a process with its own staff to wind down the KiwiRail project team.  
A KiwiRail Executive team initiative was established in December to provide shareholders with 
options and data for post-iReX funding decisions. 
Low level construction activity continues to ensure that the terminal sites are left safe, secure, 
leave no negative environmental impacts and there are no impacts on our Interislander operations. 
Wind down activity is being managed closely within these parameters.  
SCENIC SERVICES 
New York Times recognition  
KiwiRail was excited to represent New Zealand in the New York Times ‘52 places to go in 2024’ 
list. ‘New Zealand by Train’ appears at number four on the list, positioned proudly between 
Yamaguchi, Japan and Maui, Hawaii.  
The 17-day Great Journeys New Zealand (GJNZ) Signature Tour was recommended in the 
publication’s annual collection of holiday destinations. The acknowledgment by a publication as 
prestigious as the New York Times is a true honour and great publicity for our GJNZ brand.  
Our TranzAlpine, Coastal Pacific and Northern Explorer train trips are widely recognised globally 
as ‘must do’ day experiences, however the 17-day tours feature these journeys, while also visiting 
lesser-known regions that lie off the beaten track. The article celebrates how the immersive nature 
of rail is complemented by the diverse and breathtaking views the country’s railways have to offer. 
UPCOMING MEETINGS/EVENTS  
Thursday 15 February 2024 – KiwiRail Annual Review hearing before the Transport and 
Infrastructure Select Committee. 
This will be a three-hour session, with KiwiRail’s Chair and Chief Executive and other relevant 
senior managers attending. Responses to Select Committee written questions are currently being 
prepared and are due on 9 February.  
Late Feb – early March 2024 – Small event to mark the completion of the Plimmerton Station 
upgrades (Wellington).  
The project involves changes to track configuration and accessways around the station and 
building a third platform and main line. This will support express commuter services for that part of 
Wellington by enabling services to turn back at Plimmerton without affecting the operation of 
through services. It’s supporting increased capacity on Wellington’s metro network.  
Around mid-March 2024 – Auckland Train Control Centre opening event.  
This centre is important for Auckland commuter rail, particularly once the City Rail Link begins 
operating, and there will be more frequent commuter services in Auckland.  
It will see the relevant KiwiRail, Auckland Transport and Auckland One Rail teams working in the 
same premises for the first time – which will support more efficient operations/disruption 
management.  
We can hold an opening event which Ministers could speak at, followed by a tour of the centre (it 
has a large control room). Media would be invited.  

s 18(d)
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Directory 
         

Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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